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BAHAMIANS SHOULD HAVE ACCESS

Building on the success of the last year, our focus 
for FY20/21 was sustainability – reaching the 
community with health, hope and lasting changes.

Audited Financial  Statements 
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Building a healthier 
Bahamaland
with Universal 
Health Care. 

The National Health Insurance Authority 
has successfully launched the NHI Program 
with exponential growth in beneficiary and 
provider enrollment. The program effectively 
rolled out technology and began the work of 
transforming the Bahamian healthcare 
sector. 

Introduction

As we help to build a healthier Bahamas,
we are deliberate in our actions to
provide access, by putting Bahamians at
the center of every decision made.
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WHAT IS NHI BAHAMAS?

The National Health Insurance Authority was 
established in 2017 with the goal of achieving 
Universal Health Care and making The Baha-
mas a healthier nation. Over the last five (5) 
years significant progress has been made, in-
clusive of launching primary care services, 
achieving record beneficiary enrollment, es-
tablishing a network of Primary Care providers, 
implementation of healthcare technology and 
assembling a stellar team of dedicated profes-
sionals within the Authority. NHIA has estab-
lished an effective model for the delivery of 
healthcare services.

OUR VISION
Leading the way in providing access to affordable, quality 
healthcare that Bahamians deserve.

OUR MISSION
We are transforming the healthcare system upon which 
the future well-being of Bahamians depends, by putting 
patients at the center of every decision we make.

Organization

OUR CORE VALUES
Passionate, Progressive, Partnership, Integrity, Respect
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MAKING HISTORY TOGETHER

The NHIA is deeply committed to leading the 
way in providing access to affordable, quality 
healthcare that Bahamians deserve. Since 
inception in 2017, we have worked hard to 
deliver on this vision and advance the path 
to Universal Health Care.
 
DIGITALLY ENABLED CARE: Beneficiary 
information is documented in an Electronic 
Health Record System and telehealth is ena-
bled for applicable visits.
 
DIVERSE DEMOGRAPHICS: NHIA currently 
enrolls  Bahamians from more than 17 islands 
including 5,700+ Bahamians under the age of 
5 and 14,000+ over the age of 65.
 
EXPANSIVE PROVIDER NETWORK: 
Currently there are 107 Physicians , 63 PCP 
Facilities and 16 Lab providers across 5
islands.
 
HIGH PATIENT SATISFACTION: 96% of 
those enrolled in NHI are satisfied with the 
service they are receiving from the program.

ORGANIZATION VALUES

BUILDING A MORE SUSTAINABLE 
HEALTH CARE SYSTEM.

The NHIA developed significant breadth in the com-

munity by enrolling over 126,000 beneficiaries into the 

program, across 17 different islands and building a pro-

vider network of over 100 primary care physicians. We 

are growing the NHI program and expanding access to 

quality care. To date we have over 126,000 beneficiar-

ies and counting. NHIA currently enrolls Bahamians from 

more than 17 islands including 5,700 Bahamians under 

the age of 5 and nearly 15,000 over the age of 65. These 

successes continue to pave the way towards our ultimate 

goal of achieving Universal Health Care in The Bahamas.

ACHIEVING RECORD ENROLLMENT
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Chairman’s Statement
DR. KENDAL MAJOR

Dear Minister Darville: 

Re: The National Health Insurance Authority Annual Report 2021

As we continue to navigate the changes within the healthcare sector, I am immensely proud of the National Health Insurance 

Authority (NHIA) for their dedication and commitment to making quality healthcare a reality for Bahamians. They have truly shown 

what it means to be progressive and maintain momentum in challenging and unprecedented times. The Authority has continued the 

important developmental work, steadily adapting, and maintaining the NHI Bahamas Program, while seeking ways to close the 

healthcare gaps that exist within the community.  

Through another year of extraordinary circumstances, it has become abundantly clear that Bahamians support the objective of 

establishing universal access to high quality, affordable primary healthcare and that we must keep striving to achieve our ultimate 

goal of universal health coverage. 

In accordance with Section 37 of the National Health Insurance Act, 2016; I have the privilege of submitting to you, on behalf of the 

Board of Directors, the Annual Report of the National Health Insurance Authority.  

A few notable milestones during the last year include the following:

• The NHIA developed significant breadth in the community by enrolling over 126,000 Beneficiaries into the program

• The NHIA began the transition of the first public clinic into the NHI model

• The expansion of our provider network to include 56 private facilities, 108 physicians and 11 laboratories

• Electronic Health Record and Telehealth enabled for 80 Physicians at 49 Facilities covering more than 92,000 beneficiaries 

• Increased collaboration to drive continued reduction of the burden on the Public Healthcare Sector 

Thank you to our board of directors, management, and staff who, despite the challenges posed by the pandemic continued to deliver 

on our vision and developed and implemented progressive solutions. As a result of this passion, I’m inspired and confident that we are 

well positioned to transform the healthcare system as we continue our journey towards universal health care. 

I would also like to thank the front-line workers who have been helping us in countless ways, in addition, our partners and key 

stakeholders including Ministry of Health and Wellness, Public Hospital Authority, Department of Public Health and Pan American 

Health Organization (PAHO). 

The NHIA remains committed to leading the way in providing access to affordable quality healthcare throughout The Bahamas. 

 

Dr. Kendal Major 

Chairman

The National Health Insurance Authority 
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Managing Director’s  Report
CHRISTY BUTLER

Health is fundamentally connected to wealth. In this unprecedented health and economic environment, 
we see the importance of a healthy Bahamas for our future growth and prosperity. It is imperative that the 
health of all our citizens is a national priority. 

Bahamians remain the foundation of the National Health Insurance Authority's (NHIA) effort to achieve 
Universal Health Coverage, which provides a path for quality healthcare services to all Bahamians.  

During the fiscal year 2020/21, NHIA achieved several key milestones, including enrolment of over a 
quarter of the Bahamian population, expansion of the provider network and continued technological 
advancements in fostering a digitally enabled health system. The NHIA was also able to launch the Primary 
Care Transformation Initiative (PCTI), which aims to integrate public and private primary care delivery 
networks in the country. 

The PCTI is being rolled-out in a phased approach and makes provisions for a national network of primary 
care providers, expansion of the standard health benefit, private insurance reforms and the adoption of a 
universal electronic health system. This phase is an important pillar of the NHI Bahamas program and will 
pave the way for future advancement.  

As the National Health Insurance Authority anticipates continued growth, and expansion over the next 
few years we will seek innovative healthcare solutions. NHIA will invest in providing access to care, driving 
down the cost-of-service delivery and developing and strengthening partnerships with healthcare stake-
holders. We will participate in initiatives that build health sector capacity and workforce readiness, build a 
technological foundation, and improve quality while promoting a universal standard of service.

In collaboration with stakeholders, our exceptional team of professionals are passionate and dedicated to 
developing a roadmap and direction for achieving Universal Health Coverage through the NHI program.  

Christy Butler
Managing Director & CEO
The National Health Insurance Authority
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NHIA Board
THE BOARD OF DIRECTORS WAS APPOINTED TO SERVE ON DECEMBER 30, 2021.

Dr. Kendal Major CHAIRMAN

Dr. Robin Roberts DEPUTY CHAIRMAN

Linda Jarret MEMBER

 Portia Moxey MEMBER

 Dr. Kevin Bowe MEMBER

 Montgomery Braithwaite MEMBER

 Lavora Ferguson MEMBER

Marcus Bosland MEMBER

 Dr. Cindy Dorsett MEMBER

Michele Fields (Superintendent, Insurance Commission of The 

Bahamas)
EX-OFFICIO MEMBER

Dr. Pearl McMillan  (Chief Medical Off icer, Ministry of Health) EX-OFFICIO MEMBER

Kim Sawyer  (Acting Director, Social Services) EX-OFFICIO MEMBER

Chrsity Butler (CEO/Managing Director, NHIA) EX-OFFICIO MEMBER
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NHI Bahamas is the nation’s National Health Insurance plan that aims to secure 
Universal Primary Healthcare for all Bahamians and legal residents. Since its launch in 
2017, the NHIA has grown in enrolment numbers, in geographic regions, and across 
the health network.

MAKING HISTORY TOGETHER

NHIA‘s plans expanded to 

include support for cancer 

coverage and other 

catastrophic conditions, and 

the NHIA released a report 

for public consultation 

entitled: National Health 

Insurance – A Shared 

Responsibility outlining the 

fundamental structure of the 

new financing mechanisms.

2018

The events of Hurricane 

Dorian elicited a change 

in NHIA’s expansion. This 

resulted in the launch of the 

Primary Care Transformation 

Initiative (PCTI), aiming to 

integrate the public primary 

care system, reform private 

insurance and provide every 

Bahamian with a single

electronic health record.

2019

The History

2017

The NHIA launched with the 

vision to provide access to 

universal healthcare to all 

Bahamians. Within the first 

10 days, the NHIA registered 

~10,000 people in the 

National Health Insurance 

Plan.
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The PCTI will bring together 
the public and private primary 
health care delivery networks 
under a common and com-
prehensive model of care that 
improves quality, consistency 
of experience, and is accessible 
without any cost at the point 
of service. It aims to integrate 
the public primary health care 
system, implement pragmatic 
reforms to private insurance, 
and provide every eligible 
person with a single Electronic 
Health Record.

Following an initial downturn in 
enrollment as Bahamians took 
lockdown measures to fight the 
pandemic, enrollment numbers 
have surged. Overall in 2020, 
NHI enrolment numbers have 
increased close to 20%.

2020

The NHIA began the 

transition of the first public 

clinic onto the NHI model. 

The Agape Family 

Medicine clinic aims to be 

the first public clinic to 

transition by the Fall of 

2021, with an additional two 

clinics in queue for the near 

future.

2021

Universal Health Care

The Future

Over the years, it has become abundantly clear that Bahamians support the objective of 
establishing universal access to high quality, affordable primary healthcare and that we 
must keep striving to achieve our ultimate goal of achieving universal health care. 
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Our Team
Everyone says it, but in our case it’s true: our team is the secret to our success. Each of our 
employees is amazing in their own right, but together they are what makes NHI Bahamas work. 
The NHIA team is a tight-knit, talented group with a shared vision of delivering consistently.

We’re very proud of the team we’ve built – with almost fifty team members, all of our employees 
are unique individuals who are united by a set of core values that apply to everything we do within 
the authority. We cultivate the diverse talents of our team and leverage their extraordinary 
perspectives and innovative ideas to make the NHIA what it is today.
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Chadwick Williamson

Senior Manager – Information Technology

Executive Management

Christy Butler

Managinng Director & CEO

Patrick Hanlan

Chief Financial Officer

CC LaFleur

Senior Manager – Human Resources 
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The PCTI will bring together the public and private Primary Care delivery networks under a common and 
comprehensive model of care that improves quality, consistency of experience, and is accessible without 
any cost at the point of service. It aims to integrate the public Primary Care system, implement pragmatic 
reforms to private insurance, and provide every eligible person with a single Electronic Health Record.

Introducing the PCTI

Improving Access to High Quality Primary Care

The NHIA has undertaken a rigorous public consultation process designed to gather feedback on the 
PCTI. The results were abundantly clear: Bahamians strongly support the implementation of the PCTI. 

Key features of the PCTI are outlined below:

Primary Care Physician - Covers general physician visits
Pediatric and Maternity Care - Maternity and pediatric care bundles
Health Education - Healthy living advice, wellness programming and wellness education
Diagnostic Imaging - Includes x-rays, ECG’s  and ultrasounds
Cancer Screening Programs and Early Intervention - Includes mammography,  PSA, colonoscopy, pap  smears
Lab Tests - Includes essential  diagnostic lab tests
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Progress to Date 

Since the inception of the PCTI in 2020, there has been substantial progress made in starting the 
transition of public clinics to the NHI model. 

Creation of Clinic Transition Roadmap: Six priority clinics have been identified to transition to NHI’s model 
in the upcoming year.

National Health Insurance 2021 Bill Drafted: A draft Bill has been prepared that will support the 
enablement of the PCTI and greater coverage.

Physical and Operational Efficiency Review: Through extensive analysis of shifts, visits and other data 
points as well as interviews with staff and patients, an operational review was conducted for the Agape 
clinic.

Clinic Costing Analysis: In order to support the transition of the Agape clinic, NHI has supported Agape in 
reviewing cost projections that will serve as a useful benchmark for future transitions.

Deploying an Electronic Health Record for All Bahamians

The NHIA is implementing a single Electronic Health Record (EHR), which acts as the technological foun-
dation for the NHI program. 
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Financial Statements of
NATIONAL HEALTH INSURANCE AUTHORITY
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National Health Insurance Authority
East Street & Purpose Way,
Nassau, N.P., Bahamas

+1 (242) 396-8500

Info@nhibahamas.gov.bs

www.nhibahamas.gov.bs

CONTACT US


